Course Syllabus
1. Course title:


International Business Strategy



2. Code:




3. Number of Credits:


5

4. Level:



BA/BSc and MA/MSc
5. Language:



English
6. Programme:



7. Type:



Economics

8. Semester:



Autumn
9. Numbers of classes per week:
intensive course
10. Prerequisites:


-
11. Type of the course: 

-
12. Name of Department/Institution:
visiting professor
13. Course instructor (Tutor):
Dr Gabor Lukacs
14. Office hours and availability: 
email: glukacs@brookes.ac.uk
15. Objectives and content: 


In today’s globalising business world managers in all types of organisations have to understand the trends shaping the global business environment, and the decisions that need to be made in order to deal with the challenges that operating in an increasingly competitive and dynamic marketplace bring.  

Strategy lies at the heart of the decision making processes that shape the future of organisations. In order to remain competitive in a dynamic global business environment, organisations need to possess a strategy that provides them with the ability to respond flexibly at both the local and global level. 

This course takes a very practical approach (through working in a strategy analysis software, case study analysis, groupwork, presentations, etc.) and is aimed at developing students’ competences in order to be more able in understanding the current trends in the global business environment and carving successful competitive strategies for organisations operating in it.

The module has a threefold rationale:

· It acts to integrate the various functional areas covered in previous business/economics studies and to provide a unifying thread which runs throughout the course. Strategy affects every functional part of the organisation and every function is reflected in corporate strategy.

· It introduces and develops a number of key concepts and approaches which are central to the need for organisations both to respond to and to try shape the business environment, the importance of the increasingly global nature of business and the necessity of managing change and transformation in a complex world.

· It provides a basis for the development of a number of higher-level competencies and capabilities including strategic decision making which are necessary for future managers and strategy makers.

16. Description of the course content:

Textbook: Johnson G., Whittington R., Scholes K., Angwin D., Regner P. (2017) Exploring Strategy.  (11e) Pearson Education Limited, Harlow: Financial Times Prentice Hall

Chapter 1 - Checking on pre-reading and Introduction to strategy

Chapter 2&3 - The Environment 

Chapter 4 – Resources and Capabilities

Chapter 6 – Culture and strategy

Chapter 7 – Business Strategies

Chapter 8 – Corporate strategy & diversification

The module also includes a 10-day online seminar before the face-to-face lessons begin.

During the intensive week students are required to work with a strategy analysis software and use this software to prepare a thorough analysis of a multinational enterprise and formulate strategic choices and recommendations.

17. Assessment:




(written exam, oral exam, presentation, home assignment, class activity, etc. – indicating the weight of each, in %)

100% coursework
· Individual reflection (a 1000-word essay) based on online seminar (30%)

· Groupwork: Written assignment (40%) and oral presentation (30%) based on the work carried out in the strategy analysis software
18. Reading materials: 


(compulsory and recommended readings)
Core Text:

Johnson G., Whittington R., Scholes K., Angwin D., Regner P. (2017) Exploring Strategy.  (11e) Pearson Education Limited, Harlow: Financial Times Prentice Hall
Further Reading:

Angwin, D., (2007), Mergers and Acquisitions, Chichester, Wiley-Blackwell

Angwin, D., Smith, C., & Cummings, S., (2011), The Strategy Pathfinder 2e, Chichester, Wiley

Barney, J., & Clark, D.N., (2009), Resource-Based Theory: Creating & Sustaining Competitive advantage, Oxford, OUP

Besanko, D., Dranove, D., Shanley, M., & Schaefer, S., (2010), Economics of Strategy, 5e, Hoboken, N.J., Wiley

Bilton, C. & Cummings, S., (2010), Creative strategy: Reconnecting Business and Innovation, Chichester, Wiley

Cusamano, M.A., (2010), Staying Power: Six Enduring Principles for Managing Strategy & Innovation in an Uncertain World

Grant, R. M. (2010), Contemporary Strategy Analysis. Text and cases (7th ed.) Wiley, Chichester 

Hamel, G and Prahalad, C K (1994) Competing for the Future, Boston: Harvard Business School Press


Helfat, C., Finkelstein, S., Mitchell, W., Peteraf, M.A., Singh, H., Teece, D.J., & Winter, S.G., (2007), Dynamic Capabilities: Understanding Strategic Change in Organizations, Oxford, Blackwell

Hofstede, G. (2004) Culture and organisations; software of the mind; intercultural cooperation and its importance for survival, (2nd ed) London: Harper Collins

Mintzberg, H (1994) The rise and fall of strategic planning, London: FT Prentice Hall

Ohmae, K (1982) The Mind of the Strategist. London; New York: McGraw-Hill

Porter, M. E. (1996) “What is Strategy”, Harvard Business Review, November-December

Teece, D.J., (2009), Dynamic Capabilities & Strategic Management, Oxford, OUP

Tsoukas, H., & Shepherd, J., (2004), Managing the Future: Foresight in the Knowledge Economy, Oxford, Blackwell

Van der Heijden, K., Bradfield, R., Burt, G., Cairns, G., & wright, G., (2002), The Sixth Sense: accelerating Organizational Learning with scenarios, Chichester, Wiley

Journals:

Harvard Business Review

Business Strategy Review

European Management Journal

European Business Journal

Long Range Planning

Strategic Management Journal

Journal of Management Studies 

Economic Issues 

The Economist

